MENDUNIAKAN
PANGAN WARISAN
MELALUI INOVASI &

BRANDIN

Sustaining Forgotten
Food Biodiversity

GOOD FOOQOD.
GOOD HEALTH.
GOOD DEED.




AWAL PERJALANAN

Pertemuan dengan Para Petan

I

Perimba & Pengrajin Makanan
Pangan Warisan

Jaga

Pen
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Inspirasi Raga Bentang Alam semua kaya
bahan pangan liar yang padat nutrisi




AVARA

INDIGENOUS INDONESIA

MELESTARIKAN
PANGAN WARISAN
TERLUPAKAN
MELALUI

PERAN PASAR

GOOD FOOD.
GOOD HEALTH.
GOOD DEED.

10-810-149
Noa-EU Agriculture

USDA

@

Control Union

Certifications
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PAREVE

189 Products

185 Products

125 Products

52 Products

246 Products

10 Categories,

76 Products

1 Product
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Merayakan Budaya Pangan Nusantara
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awrst - PRODUCT CATEGORY
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185 Products

10-810-149
Non-EU Agriculture

189 Products
(&)

Control Union 1 2 5 P ro d u CtS

Certifications
CU 835202

W 56 Products

SNI67292016
CUBIS02NS0010-0M0719

246 Products

12 Products




m MARKET EXPERIENCE

EXPORT
AVARA 5 continents. 34 countries. 31 Clients for Bulk Products. 27 Clients for Retail Products
MODERN RETAIL HORECA/
IMPORTER & DISTRIBUTOR FOOD INDUSTRY
OUTLETS/SUPERMARKET CHAIN _ FOOD SERVICE INDUSTRY -
Finland
Sweden }
Germany
Netherlands Russia
Canada Belgium \\
S:ltzerland . \\\\‘
France —
USA Slove:'a///////
Hungary [¢a) China -~ Japan
Sorb/ South Korea
Bulgaria India T Taiwan
" Thailand
Kuwait
UAE . Brunei
Ecuador Bahrain ‘
Saudi Arabia>12™E | e
Malaysia
Australia -
South Africa
DOMESTIK

724 Domestic B2B Clients

(HORECA, Reseller, 928 Retail outlets; )

3 Distributors 4 Online Marketplace 1 Flagship Store




REBRANDING FOOD BIODIVERSITY & FOOD CULTURE
Changing Mindset & Behavior Across Stakeholders



STRATEGI BRANDING

[AVARA



AVARA

INDIGENOUS INDONESIA

STRATEGI PENETRASI PASAR
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GOOD FOOD

Makanan Lezat, sesuai dengan selera konsumen
dan memberikan nilai manfaat yang sesuai dengan
harga yang dibayarkan

GOOD HEALTH

Menyehatkan: menekankan pada makanan yang
bernutrisi, alami/organik

GOOD DEED

Berdampak positif: memberikan manfaat
lingkungan (tidak merusak lingkungan) dan sosial
baik bagi produsen (kesejahteraan) maupun
konsumen (healthy diet)




r STRATEGI MEMBANGUN BRANDING

INDIGENOUS INDONESIA

STORYTELLING/NARASI
Y 304/ WILD FOREST membangun hubungan
JAVARE | SIALANG HONEY emosi, inspirasi, memori

TRACEABLE PURE FOREST HONEY - FROM TREE TO STORE

dan loyalitas

Good food is 4 /a:gura

daya pembeda

Certifications

“To guarantee quality assurance, our coconut sugaris certified by
accredited third porty certification bodies™

ORGANIC STANDARDS R
INOVASI . FOOD SAFETY FDA REGISTRATION N
Mengubah Pangan Warisan & SRR L
agar Relevan bagi Pasar e ..:!i ; m e IMPACT sosial dan
INOVASI TEKNOLOGI DALAM ekologi membuka
STANDARD

PENGOLAHAN BAHAN PANGAN pasar produk

Membangun Kredibilitas melalui Sertifikasi regeneratif



MEMBANGUN BRANDING
Kualitas . Budaya. Narasi. Asal-Usul

[AVARA



BRANDING DIBANGUN DARI KUALITAS




BRANDING YANG DIBANGUN DARI ok
KEUNIKAN BUDAYA PANGAN WARISAN

T ’
- Indonesian 7( ?f/lz//([a/ 0 \
17,000+ Istands « 500 Ethnic Groups » 700 Languages - Over 30,000 Spices & Herbs

Risy Islands Forest Archipatago
Agroforest Fruit Chps. Asabica Houseblend

Gayo Highland
Anabica Coltee

- Sunda Herbsl Chai N’:&- e

* Tropecal 8lue -~

+ Sunds Garut Robusta Cetfes
« West Jwva Coconut Chips

Roysl  BaliArtisan 7
oy ,'Md;“.m Cashew Papua Sago

Java Coconut Biscott!

Organic Coconut | Borobudur
Suger Cube  Cassava Thins - Jot Kolet

Product Origins
Direct Ethical Trade « Artisanal » 100% Natural - Sustainable

SALE ARTIGIANAY

FIORDI®

100% sali:_

COCONUT CHIPY
WEET TURMERIC

o
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Fostering Lleitey ive TIs wrslley
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SA1E ARTIGIANAI
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SMOKED &=
SALT

*Great Taste Award 2022 for
Smoked Saltin Coconut Leaf

TRADISI & BUDAYA 7 SlowPack

’Q;) “®Salonggrm 7S g 2
Sa I a h Sat u U n S u r Pe l I l b e d a . category: lradzuonaipackagmg techniques and mar'en'als .




BIODIVERSITAS
Sebagai Daya Pembeda

Masuk Pasar Itali
sejak 2012, 220 toko
dari Sisilia hingga Itali
bagian Utara
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KEUNIKAN ASAL USUL (ORIGIN)
Pembentuk Cita Rasa
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USUL

LEGITIMASI KEUNIKAN ASAL-

INDIKASI GEOGRAFIS



AVARA

INDIGENOUS INDONESIA

FOOD BIODIVERSITY &
INDIGENOUS KNOWLEDGE

+ INNOVATION

+ LAB TEST ON BENEFIT
+ STORY TELLING

+ BRANDING

+ MARKETING

mon BASED
| SALT

DAYA PEMBEDA
TRADISI X INOVASI
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: S XL 304/ WILD FOREST
o S NZLY

mesrs | SIALANG HONEY

TRACEABLE PURE FOREST HONEY - FROM TREE TO STORE

..‘

-~ * . " - -
;;:..% SCAN QRCODE

i . TO KNOW MORE

SBl. 0. ABOUT SIALANG -
- iz
SR RAW HONEY T

Q‘ HARVESTED FROM BUKIT TIGA PULUH - JAMBI :
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DELIVERING FOOD BIO-CULTURAL DIVERSITY TO WIDER MARKET




SENIMAN
PANGAN

Membangun Usaha Gastronomi Desa







